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Diagnosing revenue gaps with precision and
confidence.

Revstad Performance diagnoses revenue gaps and
builds solutions to reclaim targets with precision and
confidence.
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Audit QUiCk ﬁxeS + Strategic .  Compset evaluation & value positioning
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KPIl gaps

Rate parity, conversion & RAOS
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e Commercial Deep Dive « All factors from revenue audit
Twice yearly diagnostic to + |Gl diagnpstics

Sales efficiency

keep KPIs on track: . Group pace
CAC analysis

\_ _/
4 . . h
@ Fractional Revenue Leadership
Data driven insights

On demand SeniOr IeaderShip - Unified revenue strateqy across sales,
W|th()ut fu||t|me coSt: marketing & customer success

C level expertise integrated parttime
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