= Revstad

Hospitality Consulting

Revstad Growth

Empowering your sales fraternity to reclaim

targets

Revstad Performance diagnoses revenue gaps and
builds solutions to reclaim targets with precision and

confidence.
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Sales Audit

Quick fixes + strategic
decisions for sustained
growth:

Revenue gaps & optimization
Competitive benchmarking
Sales team performance & flow
Tech stack utilization

Hotel Level Strategy

Forward looking roadmap
(current year + 3 years):

/

External & internal analysis
Competitive positioning
Financial choices & goal setting
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Fractional Sales Leadership

On demand senior leadership -

without fulltime cost:

Scalable growth paths
Guided execution by inhouse team
Preparing teams for next migrations
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